


Assessment Form
Date: 
Discussion Guide: 
Current Stage:				Desired Stage: 

	Domain
	Actual Score
	Examples/Reasons
	Desired Score
	Gaps/Issues

	Strategic Direction
	
	
	
	

	Systems
	
	
	
	

	Resources
	
	
	
	

	Quality
	
	
	
	

	Engagement
	
	
	
	

	Impact
	
	
	
	



Notes: 



