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Definition and purpose
Code of Practice

Definition
• A Code of Practice is a written guideline that is agreed upon by a professional association. It outlines the legal framework, ethical 

standards, best practices, and recommended behaviours within a specific field or profession.

• It serves as a set of standards and best practices to guide the establishment and maintenance of high-quality operational 
standards for NPHIs.

Purpose
• The Code of Practice for NPHIs is the cornerstone of the quality framework for NPHIs. It aims to serve as a reference for countries 

in establishing and improving the institutional framework of NPHIs, the technical work and generation of knowledge, the 
implementation of health and public health services and interaction with society. Furthermore, it aims at communicating the core 
values of NPHIs to the scientific community, government, and the public. 

NPHI

Definition
• A national public health institute (NPHI) is a public institution, or closely networked group of public institutions that operate as 

part of the government or with its agreement, and that provides science-based leadership, knowledge-based evidence, expertise, 
and coordination for a country’s public health activities. 



7 principles and 27 attributes

Institutional framework of NPHIs

1. Principle: Clearly defined structure and mandate

2. Principle: Adequacy of resources

3. Principle: Scientific independence

4. Principle: Working environment

Technical work and generation of knowledge

5. Principle: Prioritisation of work

6. Principle: Commitment to quality

Interaction with society

7. Principle: Open and transparent communication



1. Principle: Clearly defined structure and mandate

• A clearly defined organization with specific missions, a legal framework, organizational structure, 
professional leadership, and ethical values enabling scientific excellence and independence.

Attributes

1.1 Legal framework

1.2 Organizational structure and functions

1.3 Dynamic adaptability

1.4 Professional ethical values 

1.5 Legitimacy and trust 



3. Principle: Scientific independence

• Scientific independence from policy, regulatory or administrative departments and bodies, as well as from 
private sector operators and civil interest groups, ensures the best public health impact of NPHIs deliveries 
and their public and social credibility. Maintaining positive collaborative relationships with all relevant 
stakeholders, including the Ministry of Health, should enhance and uphold scientific independence. 

Attributes

3.1 NPHIs’ scientific independence should be protected from political influence

• The procedures for the recruitment and appointment of the heads of NPHIs should be transparent and 
merit based

3.2 NPHIs should be protected from commercial or lobbying influence

3.3 NPHIs are science-based organisations that generate evidence to inform policy and programmes



Benefits
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Challenges
• Task alterations or cuts

• Budget or personnel cuts

• Influence on recruitments, including top director 
(political and not merit based)

• Infringements on free speech 
• Participation in public discourse

• Ability to freely publish scientific knowledge

• …..



How can NPHIs operationalise the CoP?


