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Components of outbreak preparedness and management

Public health early warning systems
» Identify priority diseases that will be tracked
» Define data threshold to trigger and alert

* Good IT infrastructure with good visualization of data

» Integrates real time data and insights of geographical variabilities

Ensure coordinated response and

@) Ability to get better data
I_I_l

» Mapping of different stakeholders

» Develop regular meetings to share updates

O Escalate with practice protocol
= Develop set of protocols to activate interventions
= Liaise with other stakeholders for interventions
O: O Continuous capacity building

m » Strengthen capacity through simulation and table top exercises
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Decisions

Evidence based

Science

Leadership Community

REPUBLIC OF RWANDA

OFFICE OF THE PRIME MINISTER

ANNOUNCEMENT ON ENHANCED COVID-19 PREVENTION MEASURES
Observing the global trend of the COVID-19 pandemic, and considering the
experiences of other countries, there is a clear need to take additional steps to ensure
that COVID-19 does not spread further in Rwanda. Accordingly, the following
measures will be in force beginning at 23:59 on Saturday, 21 March 2020, for an
initial period of two (2) weeks.

1. Unnecessary movements and visits outside the home are not permitted,
except for essential services such as healthcare, food shopping, or banking, and
for the personnel performing such services.

2. Electronic payments and online banking services should be used whenever
possible rather than visiting banks or ATMs.

3. All employees (public and private) shall work from home, cxcept for those
providing essential scrvices.

4. Borders are closed, except for goods and cargo, as well as returning Rwandan
citizens and legal residents, who will be subject to mandatory 14-day
quarantine at designated locations.

5. Travel between different cities and districts of the country is not
permitted, except for medical reasons or essential services. Transport of food

and essential goods will continue to function.

Shops and markets are closed, except those sclling food, medicine

(pharmacies), hygiene and cleaning products, fuel, and other essential items.

7. Motos are not permitted to carry passengers, but may offer delivery services.
Other public transport within cities will only operate for essential movements,
as above, and with at least one (1) metre distance between passengers.

8. All bars are closed.

9. Restaurants and cafés may only provide take-away service.

10, Local government institutions and security organs are tasked with ensuring
compliance with these instructions.

Heightened vigilance, disc

weeks ahead.

Let’s work together to rein in this virus.

line, and cooperation are required from all of us in the

Kigali, 21 March 2020

Prime Minister




Rwanda Scientific Advisory Group (SAG)
Established in February 2020

Meeting every Friday 3-5 pm

Feb, 2020

June 2020



We don’t start building trust in the
middle of the pandemic



7-day Incidence Rate per 100,000 population
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COVID-19 Incidence Rate (IR) in Kigali City and Rwanda, March 14, 2020-September 04, 2022

== == Rwanda e=Kigali (n=42,599)

¥7-day IR Categorizations
""" Low: <5 cases per 100,000 population

Moderate: >5-24

- High: 225-50
= * = Very High: >50




Trend of new cases vs critical cases

3000
Trend of new cases
i
3
b3
S
e
o 8
o s .
2000 o H
R :
o & b4
o & *
oS -
[ h 3
o % o $
o2 % P Y
e e S
oo ¥ celn
s sele
1000 PRI XY N
A I .« .,
. * sl ., - :-‘,
. . e o S0 o hod ® e
o PVt o o o e
] TR : =1
'.'".'c.'- ® o0 %0 o 000 o "‘:.... "‘.\‘ oo 000%® -:. Y 'o..'.i '.. :‘ ...c . oo
o ° °® e . oo Rt eeg,%%0 000°%0%000.0c0anaa®® %0000 aa0.0csanatananncaccaaaaaaananaaana ®00000000°%°%°, 0, 0% naniannanaa
1-Feb 1-Mar 1-Apr  1-May 1-Jun 1-Jul 1-Aug 1-Sep 1-Oct 1-Nov  1-Dec 1-Jan 1-Feb 1-Mar 1-Apr  1-May 1-Jun 1-Jul 1-Aug 1-Sep
Critical cases
120
90 :
60 $Too™
S
: R
> COI
30 : <o
".-‘..' .-::f.. . ..:\ . '..’ .o... . .
S DT PLry el e, o s N,
O [ .o..".'. '.’..o....o.......’.....'. ®aaaaa ®acsassaasnaan 0%0 i nccccccsccscsccsbanssssssssssssssnssnnnccanana
12-May 12-Jun 12-Jul 12-Aug 12-Sep 12-Oct 12-Nov 12-Dec  12-Jan  12-Feb 12-Mar 12-Apr 12-May 12-Jun 12-Jul 12-Aug

12-Feb

12-Mar

12-Apr



Challenges and lessons learned from COVID19

. Need to leverage existing structures
. Adapt response based on specific challenges
. Rigorous use of data and technologies to guide decisions

. Strengthen decentralized structures to ensure comprehensive

response at all levels

. Strengthen health systems as we control pandemics
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Lessons Learnt : Investing in a resilient health system

Oxygen production capacity increased 3 times Ongoing efforts for local vaccine production
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Ground breaking of
the mRNA
manufacturing facility
in Kigali.

June 2022
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Thank You



