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Thinking outside the box

https://health-inequalities.eu/financing-e-guide/
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Central objectives of the E-Guide

1. To illustrate how to mobilise resources, and

2. To show ways to strengthen health promotion and disease 
prevention services
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How to navigate the E-Guide: topics
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How to navigate the E-Guide: case studies
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Reduction in loneliness, Worcestershire, UK

• Reconnections connects older persons with a volunteer 
or case worker who supports them for over 6-9 months 
to re-engage with interests and social relationships.

• Costs around £750-800 per participant

• Investors provided £650,000 in up-front capital -
£565,000 as debt and £85,000 as equity. 

• The first two years were loss making. As impact has 
grown the service is now able to pay returns.

• Expected to deliver more than £3 million worth of 
savings to the public sector over 15 years.

Social impact 
investing is “payment 
by Results”, including:

§ Social Impact 
Bonds

§ Social Outcomes 
Contracting

Social Impact Bonds
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Beyond the health sector: Joint Budgeting

Silo-approach to financing versus the cross-sectoral co-financing 
approach (United Nations Development Programme, 2019)
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The Prioritisation Framework, PHE
• A priority setting tool for public health 

investment decisions in England

• A platform to aid local authorities to make 
decisions regarding budget allocations in a 
structured and transparent manner

• Consists of eight essential steps (e.g., defining 
criteria, gathering evidence) which can be 
spread over several workshops

• Brings together stakeholders from each 
programme under consideration 

Disinvestment: 

Reallocation of 
resources and 
better use of 
existing assets

Disinvestment
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• Explore new sources of finance

• Employ new ways of problem solving 
beyond traditional models

• Contribute a case study to the E-Guide

• Join us tomorrow for EuroHealthNet’s 
financing webinar

Final messages
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