JANPHI & Mentorship:
Updates and next steps

Rarticipants:
Dr. Jim Hughes; Dr: David Heymann, Dr. Mahmud
Rahman

Viederator:
Dr: ©O©mar Khan
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Education'is; the: mest peweriul
Weapoen With whichyou can change
the werld.

--Nelson Mandela

IAMDL.II




“A bOSSs creates fear, a leader confidence.
A DESS assigns hblame, a leader corrects
miStakes.

A Bess knows all; a'leader asks guestions.
A DESS IS interested in Aim or herself-- a
leader Is interested in the greup.”

—-Russell'H: Ewing
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Mentorship. Is difficult

Mentoership: requires aligning the entire
Institutional culture tewards It

Mentors are made; net hoern
Mentoership pregrams need te e nurtured

EVeryone here'is a poetential mentor anad a
potential mentee
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Communicator
Guide
Counselor
Motivator
SPONSOF
Coach

Rele model
DO0K GPENEr

ealth Institutes of the Warld

IAI\IDLII

_.___..-——""--..___‘_




Initiator

Planner

RESeUCE partner
Continuoeus' learner
Evaluator

Jeacher
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Good communication
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Characteristics of suceessiul mentoersnip
Examples of /mentorngand be/ng: mentorea.
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Interpersenal’ characteristics:

— Shared vision and goals for the mentorship

— Shared learning

— Effective communication

— Active learning; active teaching -> shared progress
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ERvirenmental characteristics

— |nstitutional support

— Effective facilitation (external or internal)
— Culture oft mentership

— Structured Interactions, INclUdINg Process ana
evaluation measures
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Mentoership: Experiences in International Pulblic
IHealth

Successes & Challenges for NPHIS
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Do you currently. have a mentership program: at your
IRstitution?

Yes:

IS It formal or informal?
Formal: Informal:
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What aspects of mentorship are strengths in your institute?
A

B
C

What aspects of mentorship would you like te develop in
your Institute?
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What can IANPHI do to help you with improved
mentorship?

A

B
C
D
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Challenges tersuceessiul mentorship: Envirenmental

Availability of institutienal reseurces
Human
Financial
Time

Institutional culture (“Bureaucracy’)
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Challenges to  sticeessiul mentorship: Individual

LLack of Time & Motivation (for Mentors)

LLack of St people with mentoership: skills

LLack of communication between Sr & Jr: levels
Mentorship— or Faveuritism?? (perception ISSUes)
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Participants: mid-level research staff at member NPHIS
Perspectives:

SKills' 1N’ preject development & propoesall Writing are nara
10 gain because of lack of mentorship

Once senier-level stafi rise to leadership’ pesitions, they
often focus on develepment of thelr ewn research and
grant prepoesals & den't “brng others along™”

Senior staff don’'t eften use theilr contacts te; epen deors
for junier: staff

NPHIS donit have institutional reward systems to
encourage mentorsnip
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\ision IS the art ofi seeing the invisible

--Jonathan Swiit
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How do'we evercome our barriers?

\WWhat reseurces are needed?
What can we share teday. In this greup to de so?
What change can We bring alkout In eur Institutiens?

How can ethers help?
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Hoew: de We oVercome our barrers?

Institutionalization of mentership
Training of mentors

Post-retirement mentership

Make mentorshipra condition of service
Promotion and employment
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lessons
learhed

Pre-match review.

Effective central copradination; ence selected

Devolution of detaills to: menter-mentee pair

Inaividual aevelepment + Institttional development
LinKing alkove to:strategic aims of the NPHIfanad beyond

Ongoing relationship; staged development of: skills in'stated
areas ofi need (e.g. presentation, publication, prepoesal
development, professional contacts)

ransitioning mentee te. mentor

OngoIng suppoert: ‘mentering the:mentors'; scaling up;
evaluation; sharing lessens: learnea
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[always seems; impossible
Untilfitis dene

IA hlnl.ll




[ralways seems; impossible
Untilis;dene

--Nelson Mandela
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