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University of Texas Graduate School of Biomedical Sciences in Houston, where he
completed graduate and postdoctoral training in cell biology and biochemistry. He
was elected to the faculties of the University of Texas Graduate School of Biomedical
Sciences and the University of Texas M.D.Anderson Hospital and Tumor Institute in
Houston in 1972, where he served in the Department of Biochemistry. In 1973, he
joined the faculty of the Department of Cell Biology at the Baylor College of
Medicine in Houston. He was subsequently recruited in 1976 to the Department of
Developmental Therapeutics at the University of Texas System Cancer Center in
Houston as a joint research faculty. He then served as research administrator at
NICHD in 1979 and went on to NIEHS in 1999.

Francis J. Meyer, Ph.D.,Vice President, Enterprise Development,
A. M. Pappas & Associates
Francis J. Meyer has 32 years of experience in academic technology transfer and the
medical products industry. Meyer heads A. M. Pappas & Associates (AMP&A)
Enterprise Group, a unit aimed at identifying and commercializing technologies
emerging from the academic, government, and industry sectors. Before joining
AMP&A, Meyer served as associate vice provost and director of the Office of
Technology Development at the University of North Carolina–Chapel Hill, where he
was responsible for managing, evaluating, patenting, marketing, and licensing the uni-
versity’s intellectual and tangible property. He was also responsible for new start-up
company development, corporate-sponsored research, patent donations, and material
transfer agreements. Meyer has taught a technology transfer course at the University
of North Carolina–Chapel Hill Kenan-Flagler Business School to second-year MBA
students. Before joining the university in 1995, Meyer worked for 10 years at The
Johns Hopkins University School of Medicine, where he served as associate dean and
director of the Office of Technology Licensing. During his academic technology
transfer career, Meyer has evaluated 1,850 inventions, licensed 580 inventions, and
assisted with the formation of 17 start-up companies based on university technologies
(at Johns Hopkins and University of North Carolina–Chapel Hill). Before working at
Johns Hopkins, Meyer was vice president of medical and regulatory affairs and a
member of the management board at Extracorporeal, Inc., a Johnson & Johnson
company. He received his B.S. degree in pharmacy from Loyola University in New
Orleans and his Ph.D. in pharmacology from the University of Maryland–Baltimore.
Meyer has served on various boards and committees of the Food and Drug
Administration and the National Academy of Sciences as well as on industry associa-
tion, academic, and professional boards and committees. He is currently a member of
the Association of University Technology Managers, Licensing Executive Society,
North Carolina Biosciences Organization Board of Directors, Research and
Development Advisory Committee of the North Carolina Genomics &
Bioinformatics Consortium, and the Wake County Technology Business Development
Advisory Committee.

Christopher T. Moulding, Science Administrator for Intellectual Property,
Howard Hughes Medical Institute
Christopher T. Moulding is the science administrator for intellectual property at
Howard Hughes Medical Institute (HHMI), a position he has held since April 2000.
On behalf of HHMI, Moulding reviews and approves the agreements between
HHMI investigators and their counterparts in industry through their collaborations,
consulting, and material transfer agreements. Moulding’s career began as a research
technician at the National Institutes of Health and Harvard Medical School, where
he worked for Philip Leder, HHMI senior investigator in the Department of
Genetics.Thereafter, he attended business school and received his MBA from Stanford
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University in 1986. He held positions as manager of business development at Chiron
Corporation and Systemix before joining the Office of Intellectual Property
Administration at the University of California–Los Angeles in 1991, where he
worked as a licensing officer. Moulding subsequently joined the California Institute
of Technology in 1997 as director of life science technologies in the Office of
Technology Transfer. He came to HHMI with 14 years of technology licensing expe-
rience from both industrial and academic sectors and with hands-on experience as a
laboratory researcher.

Suzanne Pfeffer, Ph.D., Professor and Chairman, Department of
Biochemistry, Stanford University School of Medicine
Suzanne Pfeffer is a professor of biochemistry and chairman of the Biochemistry
Department at Stanford University. Her research is aimed at understanding the local-
ization of receptors to specific subcellular compartments and how receptors move
from one compartment to another. She was president of the American Society for
Cell Biology in 2003 and is a member of Science magazine’s Board of Reviewing
Editors. She received her Ph.D. from the University of California–San Francisco.

Stanley E. Portny, President, Stanley E. Portny and Associates, LLC  
Stanley E. Portny is an internationally recognized expert in project management and
project leadership. During the past 30 years, he has provided training and consultation
to more than 100 public and private organizations in the fields of pharmaceuticals,
health care, consumer products, information technology, finance, insurance, telecom-
munications, and defense. He has developed and conducted training programs for
more than 25,000 management and staff personnel in research and development,
engineering, sales and marketing, information systems, manufacturing, operations, and
support. Portny has been president of Stanley E. Portny and Associates, LLC, for 25
years.A Project Management Institute (PMI)-certified Project Management
Professional and a PMI global registered education provider, Portny is the author of
Project Management for Dummies, part of the widely acclaimed For Dummies series of
business and professional books. He received his B.S. degree in electrical engineering
summa cum laude from the Polytechnic Institute of Brooklyn and his M.S.E.E.
degree and the degree of electrical engineer from the Massachusetts Institute of
Technology. In addition, he studied at the Alfred P. Sloan School of Management and
the George Washington University National Law Center. Further information is
available at http://www.StanPortny.com.

Richard M. Reis, Ph.D., Executive Director, Alliance for Innovative
Manufacturing, Stanford University
Richard M. Reis has had a long-standing interest in higher education, particularly in
helping individuals prepare for, find, and succeed at academic careers in science and
engineering. He is currently the executive director of the Alliance for Innovative
Manufacturing at Stanford University and the executive director of the Stanford
Research Communication Program. From 1997 to 2000, he was the director of
Academic Partnerships at the Stanford Learning Laboratory, founded in 1997 by for-
mer Stanford president, Gerhard Casper. From 1982 to 1997, he was the executive
director of the Stanford Center for Integrated Systems, a major research partnership
between Stanford and 15 industrial companies. Reis is also a consulting professor in
both the electrical engineering and mechanical engineering departments at Stanford.
Among his many responsibilities is teaching a year-round seminar on preparing grad-
uate students for academic careers in science, engineering, and business.The seminar
is part of the Stanford University Future Professors of Manufacturing Program, which
Reis also directs. He is the founder and editor of Tomorrow’s Professor Listserv, a

http://www.StanPortny.com
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biweekly electronic publication with more than 15,000 subscribers in 106 countries.
Reis is the author of Tomorrow’s Professor: Preparing for Academic Careers in Science and
Engineering (IEEE Press, 1997). He holds bachelor’s degrees in physical geography
(1964) and physics (1965), both with honors, and a master’s degree in science educa-
tion (1968) from California State University–Los Angeles. He also holds a master’s
degree in physical science (1969) and a Ph.D. in higher education (1971) from
Stanford University.

David S. Roos, Ph.D., Merriam Professor of Biology, University 
of Pennsylvania
David S. Roos is the Merriam Professor of Biology at the University of Pennsylvania.
He also directs the Penn Genomics Institute, integrating research in genomics cam-
puswide. Roos earned his undergraduate degree at Harvard College and a Ph.D. at
The Rockefeller University. He joined the University of Pennsylvania in 1989 after a
postdoctoral stint at Stanford University. Roos’s current research interests focus on
protozoan parasites, including Toxoplasma (a prominent congenital pathogen and
opportunistic infection associated with AIDS) and Plasmodium (the causative agent of
malaria).Work in the Roos laboratory encompasses molecular genetic and cell bio-
logical dissection of parasite pathogenesis; pharmacological, biochemical, and structur-
al studies on drug targets and resistance mechanisms; studies on the evolution of
eukaryotic organelles and replicative mechanisms; and the development and mining
of parasite genome databases. Further information is available at
http://www.bio.upenn.edu/faculty/roos/.

Sandra L. Schmid, Ph.D., Chairman, Department of Cell Biology,
The Scripps Research Institute
Sandra L. Schmid joined the faculty of The Scripps Research Institute in 1988 in the
department of cell biology and is currently a professor and chairman of the department.
Work in her lab aims to define the molecular mechanisms of receptor-mediated endo-
cytosis through the development and analysis of cell-free assays that faithfully reconsti-
tute this process and confirmation of function through in vivo analysis. Biochemical,
molecular biological, and morphological approaches are used to elucidate the mecha-
nisms of coat assembly, cargo recruitment, and the regulation of these events by
GTPases (e.g., dynamin) and kinases. Schmid received her B.Sc. in cell biology, with
honors, in 1980 from the University of British Columbia and her Ph.D. in biochem-
istry in 1985 from Stanford University. She has served on the editorial board of The
Journal of Cell Biology and Trends in Cell Biology and is a founding coeditor of the journal
Traffic. She has two children, a son born during her last year as a postdoctoral fellow in
cell biology at Yale, and a daughter, born four years later. Her outside interests include
camping and hiking with her family. She has coached her daughter’s recreation league
soccer team for five years and her son’s for two years before that.

Dorothy E. Shippen, Ph.D., Professor of Biochemistry and Biophysics,
Faculty of Genetics,Texas A&M University
Dorothy E. Shippen received her B.S. degree from Auburn University and in 1987 was
awarded a Ph.D. from the University of Alabama–Birmingham. Her Ph.D. thesis, which
was carried out under the guidance of Anne Vezza, involved characterization of small
ribosomal RNA genes from the human malaria parasite Plasmodium falciparum. For post-
doctoral training, Shippen worked with Elizabeth Blackburn, beginning at the
University of California–Berkeley and then moving in 1990 to the University of
California–San Francisco. Her work in the Blackburn lab focused on the biochemistry
of the telomerase RNP complex in the ciliated protozoan Euplotes crassus.A major con-
tribution was the demonstration of a functional telomere DNA-templating domain

http://www.bio.upenn.edu/faculty/roos/
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within the telomerase RNA subunit. In 1991, Shippen joined the faculty of the
Biochemistry and Biophysics Department at Texas A&M University. She currently
serves on the editorial boards of Molecular and Cellular Biology and Eukaryotic
Microbiology. Her work at Texas A&M continues to focus on telomeres and telomerase,
with a major emphasis on telomerase-telomere interactions in Arabidopsis thaliana, a new
model system for telomere biology developed by the Shippen laboratory.

Rick Tarleton, Ph.D., Distinguished Research Professor, Department of
Cellular Biology, University of Georgia 
Rick Tarleton received his B.A. degree in biology (cum laude) from Wake Forest
University in 1978, his M.S. degree in microbiology from Texas A&M University in
1980, and his Ph.D. in biology from Wake Forest University in 1983. He joined the fac-
ulty of the University of Georgia in 1984 and is currently distinguished research profes-
sor in the Department of Cellular Biology at the university. In 1986, he was a visiting
scientist at Brunel University, London. His research focuses on mechanisms of immuni-
ty and disease in Trypanosoma cruzi infection (a causative agent of human Chagas dis-
ease) and vaccine development for T. cruzi. From 1995 to 2000, he was a recipient of a
Burroughs Wellcome Fund Scholar Award in Molecular Parasitology.Tarleton was
founding director of the Center for Tropical and Emerging Global Diseases at the
University of Georgia from 1998 to 2001. He is a member of the Wake Forest
University Board of Visitors and was a member of the National Institutes of Health
tropical medicine and parasitology study section from 1996 to 2000. He serves on the
editorial boards of the journals Infection and Immunity and Experimental Parasitology.

Gina Turrigiano, Ph.D., Associate Professor, Department of Biology and
Center for Complex Systems, Brandeis University
Gina Turrigiano is an associate professor in the Department of Biology and the
Center for Complex Systems at Brandeis University. She received a B.A. degree in
1984 from Reed College and a Ph.D. in 1990 from the University of California–San
Diego. She has held postdoctoral fellowships at the University of California–San
Diego (1990) and Brandeis University (1990–1993). In 2000,Turrigiano was awarded
the prestigious MacArthur fellowship for her work on homeostatic forms of synaptic
plasticity that contribute to learning and development.Turrigiano is also a recipient
of a National Institutes of Health career development award and Sloan Foundation
Fellowship. Currently she is an associate editor for Neuron and is on the editorial
board of the Journal of Neurophysiology. She collaborates with her husband Sacha
Nelson, who is also in the Department of Biology at Brandeis University.Together,
they raise their two sons, Gabriel and Raphael.

Joseph M.Vinetz, M.D., Associate Professor, Departments of Pathology,
Internal Medicine, and Microbiology and Immunology, University of Texas
Medical Branch–Galveston
Joseph M.Vinetz received a B.S. degree in biology and in history of science and med-
icine from Yale University in 1985 and an M.D. degree from the University of
California–San Diego School of Medicine in 1991.While a medical student, he was a
Howard Hughes Medical Institute (HHMI)/National Institutes of Health (NIH)
research scholar and worked on malaria in the Laboratory of Parasitic Diseases under
the supervision of Louis Miller. He trained in internal medicine and infectious dis-
eases at The Johns Hopkins School of Medicine and was an HHMI physician post-
doctoral fellow in the Laboratory of Parasitic Diseases at NIH in the laboratory of
David Kaslow. In 1998, he joined the faculty of the University of Texas Medical
Branch, where he has continued his work on the molecular and cellular mechanisms
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of Plasmodium ookinete–mosquito midgut interactions, focusing on ookinete-secreted
chitinases. He also initiated a bedside-to-bench research program to study human
leptospirosis in the Peruvian Amazon region of Iquitos. He is a member of the
Center for Tropical Diseases at the University of Texas Medical Branch–Galveston,
the American Society of Tropical Medicine, the ASTMH Clinical Group, the
Infectious Diseases Society of America, and the American College of Physicians. In
2001, he was a participant in the Gorgas Memorial Institute’s Expert Course in
Clinical Tropical Medicine in Lima, Peru.

Tony G.Waldrop, Ph.D.,Vice Chancellor for Research and Economic
Development and Professor of Cell and Molecular Physiology, University of
North Carolina–Chapel Hill
Tony G.Waldrop, a Columbus, North Carolina, native, was a Morehead Scholar at the
University of North Carolina–Chapel Hill in the 1970s. Before joining the faculty
there, he was a professor of molecular and integrative physiology and vice chancellor
for research at the University of Illinois at Urbana–Champaign and also was an inter-
im graduate school dean there.At the University of Illinois, he led efforts to create a
university-associated research park.Waldrop’s research has been supported by the
National Institutes of Health and the American Heart Association (AHA).AHA
selected him as an established investigator.At Illinois,Waldrop was a university schol-
ar, the premier recognition accorded to faculty by their colleagues. His research inter-
ests are hypertension, developmental neurobiology, and the effects of hypoxia (low
oxygen) on brain stem neurons. He has published more than 100 peer-reviewed jour-
nal articles and book chapters.

Johannes Walter, Ph.D., Assistant Professor, Department of Biological
Chemistry and Molecular Pharmacology, Harvard Medical School
Johannes Walter obtained his B.A. degree in biochemistry at the University of
California–Berkeley. He earned his Ph.D. in molecular biophysics and biochemistry at
Yale University, where he worked with Mark Biggin on the control of Drosophila
development by homeodomain transcription factors. For his postdoctoral studies,
Walter joined John Newport in the Department of Biology at the University of
California–San Diego. In 1999,Walter joined the Department of Biological
Chemistry and Molecular Pharmacology at Harvard Medical School as an assistant
professor. His lab works on the molecular mechanism and regulation of eukaryotic
DNA replication.

Christopher Wylie, Ph.D., Director, Division of Developmental Biology,
Cincinnati Children’s Hospital Research Foundation
Educated in Kenya and England, Christopher Wylie received a B.Sc. degree and
Ph.D. at the University of London, United Kingdom. He was faculty member in the
Departments of Anatomy at University College London and then at St. George’s
Hospital Medical School. He moved to the F. J. Quick Chair of Biology at
Cambridge University in 1989. In 1994,Wylie became the Martin Lenz Harrison
Chair of Genetics and Development at the University of Minnesota. In 2000, he
became the William Schuber Chair and Director of the Division of Developmental
Biology at the Children’s Hospital Research Foundation in Cincinnati.Wylie’s
research interests include the basic mechanisms of early vertebrate development, using
Xenopus and mouse as model systems to study, in particular, the molecular basis of cell
migration, cell architecture, and cell adhesion and specification.Activities outside the
lab include being editor in chief of Development, an international journal of develop-
mental biology; membership of study sections; president of the Society for
Developmental Biology; and, occasionally, golf.



Making the Right Moves   A Practical Guide to Scientific Management

218 BWF � HHMI

E. Lynn Zechiedrich, Ph.D., Assistant Professor, Department of Molecular
Virology and Microbiology, Baylor College of Medicine
E. Lynn Zechiedrich has been an assistant professor in the Department of Molecular
Virology and Microbiology at Baylor College of Medicine since 1997. She serves on
the executive committee for the Houston-wide Program for Structural and
Computational Biology and Molecular Biophysics and is a faculty member of addi-
tional inter-institutional programs joining Baylor College of Medicine with Rice
University, the M.D.Anderson Cancer Center, the University of Houston, and the
University of Texas. Zechiedrich earned her Ph.D. in biochemistry from Vanderbilt
University and was a postdoctoral fellow at the University of California.The
Zechiedrich laboratory studies the cellular roles of the bacterial DNA topoiso-
merases, which are required for every aspect of DNA metabolism.The topoisomerases
are the cellular targets for several classes of antimicrobial agents, including the now
famous Cipro, and her group uses a combination of genetics, molecular biology,
bioinformatics, and genomic analyses to determine how bacteria resist drug treat-
ment. For additional information, see http://www.bcm.tmc.edu/~elz/.

http://www.bcm.tmc.edu/~elz/.
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APPENDIX 5

Sample Session Evaluation Form

Badge Number:__________

Session Title:
Speakers:

Was the format for the session appropriate for the topic? (i.e., speaker, panel,
workshop)?

Yes
Maybe
No

Comments:___________________________________________________________

____________________________________________________________________

____________________________________________________________________

The amount of time devoted to the session was:

Too long
About right
Too short

Check the appropriate box

Rate the session
in terms of the

1
Far exceeded

my
expectations

2
Exceeded

my
expectations

3
Met my 

expectations

4
Fell short

of my
expectations

5
Fell far short

of my
expectations

Content

In-class 
exercises

Relevance to
your role as a
scientific 
manager

Overall value
of the session
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Which parts of the session were most useful to you? ___________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

What would you like to know more about? ___________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Were any topics not as important to include in this session? Why? _________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Other comments:____________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Would you like to see this session included in a future version of the course?

Yes
Maybe
No
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APPENDIX 6

Course Summary Evaluation Form

Badge Number:__________

Check the appropriate box

Overall course length:

Too long
About right
Too short

Comments:_________________________________________________________

____________________________________________________________________

____________________________________________________________________

Which parts of the course were most useful to you?____________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

What additional topics would you include in future course offerings? ____________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Rate the course
in terms of

1
Far exceeded

my 
expectations

2
Exceeded

my 
expectations

3
Met my 

expectations

4
Fell short of

my 
expectations

5
Fell far short

of my 
expectations

Overall quality of
the course

Relevance of the 
complete course to
your role as a scientific 
manager

Opportunities at the
course for networking

Degree of change the
course will promote in
the way your lab is 
managed and organized
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Were there any topics you recommend excluding from the course and why? _______

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Were any of these sessions redundant with each other? ________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Was the level of teaching in the course appropriate to your degree of experience in
laboratory management? 

Too advanced
About right
Too basic

Comments: __________________________________________________________

____________________________________________________________________

____________________________________________________________________

The number of participants in the course (120) was

Too many
About right
Too few

Comments: ___________________________________________________________

____________________________________________________________________

____________________________________________________________________

Would you recommend this course to an associate? 

Yes
Maybe
No

Comments: __________________________________________________________

____________________________________________________________________

____________________________________________________________________

How can we improve or enhance this kind of course in the future? ______________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________
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Rate the course activities in terms of their importance to you
(rate only those you attended).

Check the appropriate box

Other comments about the course:________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Do you think lab management skills can be effectively taught by methods other than
an in-person course?____________________________________________________
____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

1
Most 

important

2
Somewhat
important

3
Average

4
Less

important

5
Least

important

Sessions
Workshop in Basic Laboratory
Leadership Skills

Project Management

Collaborations

Getting Funded

Getting Published

Time Management

Data Management and
Laboratory Notebooks

Mentoring and Being Mentored

Roundtable Discussion: Problems
and Solutions in Scientific
Management

Concurrent Sessions
Technology Transfer

Obtaining and Negotiating a
Faculty Position

Budgets and Budgeting

Mentoring Panel Discussion

Keynote Talks
The Scientific Investigator Within
the University Structure

Current Issues in Research Ethics

Gender Issues in the Laboratory
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Rank the methods of offering the course by their effectiveness in teaching you
laboratory management skills (1—most effective to 5—least effective).

____ In-person course like this one (length could vary)
____ Book
____ DVD
____ Book and DVD
____ Web

Is there anything else you would like us to know about the course? ______________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________
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A
absences, prolonged, 49
abstracts, 155, 156

writing, 142
academic health center, typical structure of, 30
accomplishment, measures of, 84
activities plan, 111, 113, 114
activity, in network diagrams, in project

management, 111
Adams, David J., 122, 188, 206
administrative budget supplement, 145
administrators, getting acquainted with, 31
advertising for staff, 63
adviser

versus mentor, 83
relationship with, 10

American Association for the Advancement of
Science (AAAS), 184

animal studies, requirements for, 33
archival software, 129
archives, data, 127
assumptions, project, 105, 107
“at-will” appointments, 16
audience, defining, in project management, 105, 108
Austin, Jim, 117, 187, 191
authorship, 9, 49–50

and collaborations, 177, 179
first, 49, 155
and postdoc qualifications, 65

B
balancing home and work, 101–102, 191
Barker, Kathy, 41, 42, 68, 70, 71, 154, 185, 189
Bayh-Dole Act, 35, 161
benefits, employment, 17
best practices, in consulting agreements, 170
billable hours, 38
bioethics, 33–34, 50, 188, 195

resources, 34, 40, 50, 188
bloodborne pathogens, possession and use of,

requirements for, 33
board of trustees, 28
Bond, Enriqueta, 1
Bonetta, Laura, 189, 190
brief communications (publication format), 152
Bruns, Peter J., 189
budgeting, 3, 33, 145–146, 197

assisting staff with, 50
resources, 149
workshop on, 191, 197

Burroughs Wellcome Fund (BWF), 2, 183
Career Awards in Biomedical Sciences, 17

business manager, department, 31

C
campus visit, for job interview, 10–13
career summary, 8–9
career tracks, medical center, 21
case studies, in scientific management, 189–190, 196

Cassell, Gail, 42, 45, 70
Cech,Thomas R.

biography, 206
on increasing your visibility, 159
keynote address, 56, 186
on laboratory leadership, 43, 53, 54
on meeting other faculty members, 13
on mentoring, 84
on negotiating for faculty position, 19
on obtaining faculty position, 13
in roundtable discussion, 189
on staffing, 62, 64, 73
on starting research group, 22, 56, 186
on teaching responsibilities, 36
on time management, 99, 100

Center for Scientific Review (CSR), 132
chalk talk, delivering, 12–13
chancellor, university, 28
Charo, R.Alta, 188, 207
chemicals, requirements for using, 33
chief executive officers, of academic health

centers, 30
child-care arrangements, 101–102, 191
citation index, 152
classroom time, 100
clinical settings, research in. See physician-scientists
clinician-educator track appointments, 21
Coelho,Anthony M., Jr., 187, 207
collaboration agreement, 176–177
collaborations, 173–181

among staff, 51, 179
assessing opportunities for, 174–175
failure of, 181
international, 180, 188
versus mentoring, 173
resources, 180–181
roundtable discussion of, 189, 196
setting up, 2, 175–177
special challenges for beginning investigator, 179
and sponsored research agreements, 170
successful, ingredients of, 177–178
and technology transfer issues, 177–178
and tenure issues, 174, 179
varieties of, 173
workshop on, 187, 195

collaborator, good, personal qualities of, 178
college-level responsibility, within university

structure, 29
comments (publication format), 152
commercialization

of research results, 161
as step in technology transfer, 162
university record on, 166

committees, 31–32
departmental, 52
and gender equity issues, 91, 99
high-profile, 37
strategy for joining, 37

committee work, 24, 35–37
resources, 37

Index
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committee work (continued)
and time management, 99

communication
between collaborators, 175–177
family, 102
with lab members (See staff)

communication formats, in journals, 152
competing budget supplements, 145–146
competition among staff, discouraging, 51
concentration, maintaining, 96
confidentiality, in mentoring, 82
confirmation letters, for grant applications, 146
conflict of commitment, 171
conflict of interest (COI)

and consulting agreements, 170
and multiple collaborations, 179
within review boards, 188
with technology transfer, 171

conflict resolution, 46–47, 90
Connolly, Martha J., 164, 191, 207–208
constraints, project, 105, 107
consulting, 39
consulting agreements, 170
contracts office, 33
contractual requirements, meeting, 122
copyright, 165
core facilities, university, 32
costs, direct versus indirect, 145
cost sharing, and equipment, 146
The Council of Graduate Schools, 83
couples, two-academic-career, 8, 197
course, scientific management. See scientific

management course
course summary evaluation form, 221–224
cover letters, 8

grant application, 142
for publication submissions, 155, 156

creativity, encouragement of, 84–85
CRISP database (NIH), 141
cultural diversity, 70, 91
curriculum vitae (CV), 8–9

D
database programs, for lab protocol tracking, 127
data management, 2, 121–130

resources, 122, 124, 129–130
workshop on, 188, 196

data management system
assigning responsibility for, 125
developing, 125
how long to keep information in, 127
selecting, 127–129
what to store, 125, 127

data storage, 127, 129
date of discovery, documentation of, 122
Datta, Milton, 15, 37, 38, 86, 98
deans

medical school, 30
university, 29

departmental administrators, getting acquainted
with, 31

departmental committees, 32

department business manager, 31
department chairs, 29, 30–31, 31
DeRisi, Joseph, 187, 208
design patents, 163
direct costs, versus indirect, 145
directive questions, for interviewing, 66
disclosure, invention, 162–164, 166
disconnecting, in time management, 95
discrimination, employment, avoiding, 62
discussion, as step in technology transfer, 162
dismissals, staff, 75–77, 88
division chiefs, 30–31
documentation. See also laboratory notebooks;

record keeping
and dismissal proceedings, 75–76
laboratory, 85

document-naming protocols, standards for, 125–126
Doering,Tamara, 42, 45, 46, 51, 52, 55, 56, 57, 73
dossier, tenure, 23
dress code, for job interview, 11
drivers, in project management, 105, 108
duration, in network diagrams, in project

management, 111

E
editorial guidelines, journal, 155
editors, journal, 152
Eggleston,Angela, 187, 208
electronic document file names, 125–126
electronic laboratory notebooks (ELNs), 124
electronic records

guidelines for, 122
long-term use of, 127

electronic submission of papers, 156
e-mail

managing, 95
to potential collaborators, 175–176

employee benefits, 18
employees, versus students, 61–62
employment discrimination, avoiding, 62
employment termination, 75–77, 88
environmental health and safety office, 33
equipment, and grant applications, 146
equipment maintenance, documentation of, 127
equity income, technology transfer, 165–166
errors, documentation of, 123
ethics, 33–34, 50, 188, 195

resources, 34, 40, 50, 188
evaluation, as step in technology transfer, 162
event, in network diagrams, in project

management, 111
expectations

for staff, setting and communicating, 47–57,
75–76, 85

for yourself, setting, 44–48

F
faculty appointments

“at-will,” 16
medical center, 21
to more than one department, 15, 18, 29–30
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obtaining details about, 15–16
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